Customer
Success Story

CHME, a medical device distribution
company, partnered with Paro to

navigate an unexpected resignation and

implement process improvements that ® CHALLENGE
enhanced efficiency and reduced risk.

Urgent need for
niche expertise

After their controller resigned, CHME needed a
replacement quickly to avoid disruption. They also

Why choose Paro experts?

needed specialized skills: the ability to navigate
insurance billing complexities, specialized software
A ; and high-volume transactions in a HIPAA-

Paro employs a rigorous vetting process to ensure ) .
: : compliant environment.
that our network of fractional experts includes

nothing but top talent. Our process includes:

® SOLUTION

v Detailed Application Immediate interim
Interview controller placed

Skills Assessment Paro matched CHME with an experienced interim

controller before their outgoing controller's last day,
ensuring continuity while simplifying processes and

Background Check

improving documentation across the finance function.

Only 2% of applicants are accepted, Y IMPACT

with many coming from Big Four L.

firms and Fortune 500 businesses. EfﬂC|ency from

fractional support

In addition, we don't pair you with just any CHME shortened month-end close, de-risked
accounting expert. Our Al-powered platform reporting, created an audit trail and ended up replacing
assesses your unique circumstances and matches the full-time role with Paro's fractional controller. This
you with the professional whose experience and cut time spent on financial operations by more than
skillset best suit your requirements. half while maintaining accuracy and compliance.

Let's discuss how we can support your financial needs.

GET INTERIM SUPPORT p R Q


https://paro.ai/business-finance-solutions

